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Bendigo to Process Its Own Organics as Work Advances on $15 Million Huntly Facility, with Local
Businesses Behind the Build

Huntly, Victorla - June 2026

Construction of Greater Bendigo's new $15 million food and garden organics (FOGO) processing
facility at Huntly is progressing towards completion, delivering both immediate construction activity
and long-term local processing capability.

The facility, located on City of Greater Bendigo-owned land at Wallenjoe Road adjacent to the Bendigo
Livestock Exchange, will process up to 30,000 tonnes of organics annually once operational. The
project is being delivered by Western Composting Technology Pty Ltd (WCT) under a long-term service
agreement with the City.

At present, a significant volume of Greater Bendigo's kerbside organics is transported outside the
region for processing. The Huntly facility will bring that processing back into Central Victoria, reducing
transport requirements, lowering emissions, and retaining economic value within the local economy.

Construction is being led by SilverFox Management, with works undertaken by Bendigo and
surrounding regional contractors, including Wild Plumbing, Made Electrical, Stateform Concrete,
Newform Precast, Hadden Farren Group and Weldone Steel.

The facility will utilise in-vessel tunnel composting technology, consistent with WCT's existing
operation in Shepparton, which has been in continuous operation for more than 16 years. The
technology enables controlled processing of organics to produce a stable, market-ready compost
product suitable for agricultural and horticultural use.

Once operational, the Huntly facility is expected to deliver measurable environmental and economic
outcomes, including reduced transport-related emissions and the creation of six permanent full-time
positions, in addition to employment generated during the construction phase.

Tim King, Construction Manager at SilverFox Management, said construction had progressed in line
with program, with strong participation from local contractors.

“Construction of the Huntly facility is progressing well, and the majority of businesses involved are
from Bendigo and the surrounding region. That ensures the economic benefits of the project are
retained locally throughout the build phase,” Mr King said.

Mat Dickens, Director & CEO of Western Composting Technology Pty Ltd, said the project represented
a structural shift in how the region manages organic waste.

“Currently, a substantial volume of Bendigo's organic material is transported out of the region for
processing. This facility changes that by enabling local processing at scale, reducing transport and
delivering a more efficient and lower-emissions outcome,” Mr Dickens said.

“WCT has a proven operating model in regional Victoria, and the Huntly facility applies that experience
to deliver long-term infrastructure aligned with the City’s waste and resource recovery objectives.”

Western Composting Technology is a Victorian-owned organics recycling business providing end-to-
end services from collection through to processing and product distribution. With a long-established
operation in Shepparton and expansion into Huntly, WCT continues to invest in regional infrastructure
that supports sustainable resource recovery outcomes.
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Media Contact:

Mat Dickens

Director & CEQ - Western Composting Technology
0416 732 800

mat.dickens@westerncompost.com.au

Photo & Site Visit Opportunities Available: WCT is happy to host media visits and will coordinate
access. Drone footage and construction timelapse content is also available on request.
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